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| SCOUT ME IN

WE L COME!

Thousands of new Scouts and their families are goin
them what we already know about Scouting. Each Scoc
taught them new skill s, i ntroduced them to new frien
I n these pages, we aim to give you guidance and the
GOALS

T Recruit and tr aihewa nMeermbt ehru sCoatsatdiceaeoy Pack.

T Conduct a new member registration event for eve
we st Fl orida Counci l from August through early
T Empower |l eaders with the -maoketahtegui an&ebeyo:
al Di strict Executive ran recruiting campaiagn.

T Successfully introduce and i mplement the new Fan
T Make it easier for new families to join Scouting

1 Expanded promotion of additional opportunities
folupwopportunities in SevptdembieBrr i mmgd aa Baalktntdo -lc a
ber

1T Better prepare Packs to make a great first i mpr
new Scouting families

N THI' S BOOK:

1 How New Member Cowrtdlnbhtong in (and retain) new .
T How t oFandidl vy Sc(oguitrilngbens) to your Pack.

f I'ntroduti ioonCaoabs.

f AScout Me | ndDoTplmahiwpneur fall recruiting year.

T ldea®romot e, PromotyewurPrPramd&t e

9 How to WOW 68B8mc&t Twyowrchool / Open House Meet The

T Setting up & odwmc Sevvuftddng yMiughtsc hool

T Us®8e AScouttoorbging in families from the Awebiver
T A f8wci al Me dioa bTimg attention to your Pack.

9 How t o encoSicowtes ytoawrBring A Buddy.

1 Make your new Scouting FalmioweWp yoanmd Retemti ovm t Bl ar
1T A |'isting of youScoruets oMer clens Twoiotlhb otxh. e

9 Pl ot your recruiting plan and &ebutedMeghinzEdckorAwyn
sheet.
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New Member Coordinator

Pretty soon, your Pack wild be recruit
Scouts and their families should be a t
Coordinator position is so important. E
fun and exciting, it can get overwhel min

hel ps bridge that gap and gets them invol

We | ose a high percentage of yojuaihn.an

1 . Millennial moms arenét being engaged, even though t

2. We are not r eaeghionmg ntgh ey ofud ht epsotpul ati on groups demc

pending on |l egacy Scouting families to grow out Pac
families who donét have a Scouting background in th
3.0ften times the Cubmaster, Den Leaders or other | e:
gaged, which can inadvertently |l eave out the new f a
The New Member Coordinator (or coordinators) in

a Unit focus on these thr

1.0versee the recruiting

2.Be the welcome wagon f o
|l ies and get them off t

3.Follow up with new Scou e
they are having a great
I n order to be identifiable by the new Scouting f ami

polo shirt with the above fAiWelcomeo | ogo on it!

The main requirement for the New Member Coordinator

wel comes new youth and their families. Theuspepepreso p(lief
a word!). I n doing so, they have an impact on recrui
their unit and, by extension, wowrcomat ingn alyogmd@wW&€mdn tn.
information, for ms, printable brochures, videos, 1log
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http://scoutingwire.org/marketing-and-membership-hub/councils/new-member-coordinator/
https://voiceofscouting.org/wp-content/uploads/2017/09/New-Member-Coordinator-Logo-300x300-e1504459637372.jpg
https://voiceofscouting.org/wp-content/uploads/2017/09/Welcoming-New-Members.png

Family Scouting

Are you ready to have entire families in your Pac|
for many Scouting families, but there are a few g
_ The wultimate decision |lies with your Institutional H
a form with your District Executive indicating their

Your Charter Organization and Pack may opt to 1) have
girl Pack, or 3)NOT have girl Cub Scouts at this tim

_ Dens must be either al/l boy or

_ The Southwest Florida Counci l mu t
who desire to recruit girls and a
ganization wil/ participate in

_ We wi || need to know before Jul (
zation wil!/l add girl Dens or st c k
make the appropriate arrangement ro
als for your school s.

I f approved by your Charter Organization and Coun:
Scouting:

Have your meeting space ready for the possibility of
l dentify existing sisters/ daughters and their famil:@

Create a plan to recruit and train new Den Leaders a

_ Make sure you print enough Pack information |iteratu
yout h.
_ An all girls Den must have a registered female Den L

Lions is a new BSA program in the Southwest f
yout h. Lions is a family orienteldnp2ogg8amat ha
and promotional materials wil/ be going to Ki
Make sure your Pack is ready by doing the following:

f Bring enough applications and avhelaphekfonf ohmaadd

fNumber of adult helpers that you have at Join Scout

den is meant to be a shared responsibility amongst
someone as the ALion Guideodo who provides coaching at
about who this person wil/l be prior to Jo.n Scol
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Scout Me I n Timeli ne

ApraEarly August Pl anning

Wi th t

he I nstitutional Head of your Charter Organi za
Pack, 2)

Start an all girls Pack or 3) Opt out of re

Recr WNietw aMember Cooor dhienaadt ourp your recruiting effort,
are engaged and comfortable.

Get a parent or | eader who has a good relationship
ecutive to meet the principal and set up your school
Determine your | eadership vacancies for your Dens ar
Lion and girl dens, if you are participating in Fami

Create a program calendar and Pack budget for the n

costs and the value it brings to their son/family. E
perience. HAVE A WRITTEN CALENDAR TO DI STRIBUTE TO Y
Create a pack info sheet that includes contact info
information new Kamoeinhtiss wiillll waentr etqoui red to be pern

Night.
Atteddia Scoutr aNingmtg wor kshop in your district or ne
Update your Pack BeAScout.org pin. l nstructions are

Fill out your SCOUT ME I N PACK AWARD worksheet and t

August and Early September Promotion and S

_Be sure to ask to attend and have an information di s
School Registration events to promote your pack.
_Hol d Join Scoatt iywagurNiagshsti'lgned el ementary school on t

utive. Your District Executive will arrange flyer distribution and any school day presentations in the days
|l eadingoup BSoouting Night.

September and October Orientation and Foll

_YouwWNew Member Cdowsdi wat ébr f ol l ow up with and make sur

in and engaged.

_August/ SeipScechedkul e your parent orientation andJdiimst

ScoutingYdNughexi sting |l eadership should review yout
identify potenti al parents t hmd mbmearys .b e cMarkee | wardee rtso c
overvi ew, review the financi al commi t ment and coll ec

_Late SeptemberVHEarrtliyciOxratoedbeirn district second chance

designed to give families another | onciagghiton to join i

_SepteimBbet !l ow up with families who didndét join on you

families you may hmeetmngsed to a Pack
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http://www.scouting.org/

Back to School/ Open

Your
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t he
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House/ Meet t he T

school Back to School/ Open House/ Meet the
|l ies and promote Scouting! Use this opportun
school administration. Make sur e -rtoobifni,nd Maukt
permission from the school to be there. Her
f this oppor-townt yneesi mg afskr mat you can -a3d
nut es. No mattefS whauf ekerwesdtoort hand?2
One Adult | eadenri fsoroul d be i n
|l ntroduce yourself and provide some highl |
munity service, fun events, character buil
Give them the date, time @eaemwdnltacati on of vy
Tel | them where your table willtbestdapiiy
t o | neoarren.
f this opportunitywher a opmanrde nrtosbirno asnt,y lyeou wi
[ h aradfic
One Adult | eadenri fsoroul d be i n
Two or more | eaders is ideal so one can pa
tal patent s.
Present an interesting display: Uni form, d
ment, photos or accampiuttearesvi deo of
Have an i nf ernmasthieoent stiog necnagpitlu raen én.ap®q mee
of these parents wildoiom 3Ndd@wtt not come to
Youth applications. | f a parent i's willin
there. Bring clip k@aaswyds to make this sup



