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WELCOME! 

Thousands of new Scouts and their families are going to say ñScout Me Inò as we work together to show 

them what we already know about Scouting.  Each Scout will emerge with a story of how Scouting has 

taught them new skills, introduced them to new friends, made them into leaders and had fun in the process!  

In these pages, we aim to give you guidance and the tools to bring new families to your Pack! 

 

GOALS: 

¶ Recruit and train an enthusiastic New Member Coordinator for every Pack. 
¶ Conduct a new member registration event for every Pack/School/Community in the South-
west Florida Council from August through  early September. 

¶ Empower leaders with the tools and guidance to self-market their Pack beyond the tradition-
al District Executive ran recruiting campaign. 

¶ Successfully introduce and implement the new Family Scouting and Lion Cub programs. 
¶ Make it easier for new families to join Scouting on ñJoin Scouting Nightò and beyond. 
¶ Expanded promotion of additional opportunities to join after the ñJoin Scout Nightò through 
follow-up opportunities in September and a council-wide ñBring a Buddyò campaign in Octo-
ber. 

¶ Better prepare Packs to make a great first impression, recruit new leaders and retain their 
new Scouting families 

 

 

IN THIS BOOK: 

¶ How a New Member Coordinator will bring in (and retain) new Scouting families. 
¶ How to add Family Scouting (girl Dens) to your Pack. 
¶ Introduction of Lion Cubs. 
¶ ñScout Me Inò Timeline to plan your fall recruiting year. 
¶ Ideas to Promote, Promote, Promote your Pack! 
¶ How to WOW óem at your Back To School/Open House Meet The Teacher Night. 
¶ Setting up a successful Join Scouting Night at your school. 
¶ Use BeAScout.org to bring in families from the ñwebiverseò. 
¶ A few Social Media Tips to bring attention to your Pack. 
¶ How to encourage your Scouts to Bring A Buddy. 
¶ Make your new Scouting families your future with a Follow Up and Retention Plan. 
¶ A listing of your resources with the Scout Me In Toolbox. 
¶ Plot your recruiting plan and get recognized for your success on the Scout Me In Pack Award Work-
sheet. 



 Pretty soon, your Pack will be recruiting new members. Keeping those new 

 Scouts and their families should be a top priority. Thatôs why the New Member 

 Coordinator position is so important. Even though getting started in Scouting is 

 fun and exciting, it can get overwhelming too.  A New Member Coordinator (NMC) 

helps bridge that gap and gets them involved in the unit much more quickly. 

We lose a high percentage of youth and families soon after they join. 

1. Millennial moms arenôt being engaged, even though they are the people we should be engaging the most. 

2. We are not reaching the fastest-growing youth population groups demographically.  Many of us are de-

pending on legacy Scouting families to grow out Packs, Troops and Crews.  We donôt connect with todayôs 

families who donôt have a Scouting background in their family, which is the majority of families out there.  

3. Often times the Cubmaster, Den Leaders or other leaders are busy, just keeping their current families en-

gaged, which can inadvertently leave out the new families. 

The New Member Coordinator (or coordinators) in 

a Unit focus on these three key areas: 

1. Oversee the recruiting efforts of your unit. 

2. Be the welcome wagon for the new Scouting fami-

lies and get them off to a good start. 

3. Follow up with new Scouting families to make sure 

they are having a great experience. 

In order to be identifiable by the new Scouting families, new member coordinators are to wear either a hat or 

polo shirt with the above ñWelcomeò logo on it!    

The main requirement for the New Member Coordinator is to be someone who wears a smile and warmly 

welcomes new youth and their families. These people are communicators, inviters, and follow-uppers (if thatôs 

a word!). In doing so, they have an impact on recruiting, retention, leader cultivation, and ultimately growth in 

their unit and, by extension, our national movement.  Check out www.scouting.org/NMC, youôll find training 

information, forms, printable brochures, videos, logos and much more. 

 

New Member Coordinator 

http://scoutingwire.org/marketing-and-membership-hub/councils/new-member-coordinator/
https://voiceofscouting.org/wp-content/uploads/2017/09/New-Member-Coordinator-Logo-300x300-e1504459637372.jpg
https://voiceofscouting.org/wp-content/uploads/2017/09/Welcoming-New-Members.png


Lions is a new BSA program in the Southwest Florida Council.  It is for kindergarten age 

youth. Lions is a family oriented program that will operate in your Pack.  In 2018, all flyers 

and promotional materials will be going to Kindergarteners at every school. 

 

 

Make sure your Pack is ready by doing the following: 

¶ Bring enough applications and other pack information that you have available for the additional grade 

¶ Number of adult helpers that you have at Join Scout Night to assist with activities. Leadership for the Lion 

den is meant to be a shared responsibility amongst all the parents. However, the pack should designate 

someone as the ñLion Guideò who provides coaching and support for the Lion den. The pack should think 

about who this person will be prior to Join Scout Night. 

 

 

Are you ready to have entire families in your Pack, including  girls? This is an exciting prospect 

for many Scouting families, but there are a few guidelines to follow: 

_ The ultimate decision lies with your Institutional Head of your Chartering Organization and he/she must sign 

a form with your District Executive indicating their commitment.    

_ Your Charter Organization and Pack may opt to 1)have separate girl Dens in your Pack, 2)organize an all 

girl Pack, or 3)NOT have girl Cub Scouts at this time. 

_ Dens must be either all boy or all girl dens. 

_ The Southwest Florida Council must approve all Charter Organizations 

who desire to recruit girls and will determine if a Pack or Charter Or-

ganization will participate in Family Scouting. 

_ We will need to know before July 24th if your Pack or Charter Organi-

zation will add girl Dens or start an all girl Pack, so the Council can 

make the appropriate arrangements for flyers and promotional materi-

als for your schools. 

If approved by your Charter Organization and Council, here are a few preparations for Family 

Scouting: 

_ Have your meeting space ready for the possibility of adding additional Dens. 

_ Identify existing sisters/daughters and their families to lay the groundwork for your first female Dens. 

_ Create a plan to recruit and train new Den Leaders and required female leadership as needed. 

_ Make sure you print enough Pack information literature, calendars and any other handouts for double the 

youth.   

_ An all girls Den must have a registered female Den Leader or Assistant Den Leader at least 21 years of age. 

Lions 

Family Scouting 



April ð Early August Planning : 

_ With the Institutional Head of your Charter Organization, determine if your Pack will: 1) Start girl Dens in your 
Pack, 2) Start an all girls Pack or 3) Opt out of recruiting girls.  Follow up with your District Executive .  

_  Recruit a New Member Coordinator to head up your recruiting effort, welcome new families,  to insure they 
are engaged and comfortable. 

_ Get a parent or leader who has  a good relationship with your school principal to accompany the District Ex-
ecutive to meet the principal and set up your school recruiting efforts. 

_ Determine your leadership vacancies for your Dens and overall Pack leadership.  Account for the addition of 
Lion and girl dens, if you are participating in Family Scouting.   

_ Create a program calendar and Pack budget for the next year.   Parents want to see how much Scouting 
costs and the value it brings to their son/family. Briefly highlight how popcorn can help them pay for their ex-
perience. HAVE A WRITTEN CALENDAR TO DISTRIBUTE TO YOUR FAMILIES! 

_ Create a pack info sheet that includes contact information for current leadership and any important general 
information new parents will want to know.  This will be required to be permitted to participate in Join Scout 
Night.  

_ Attend a Join Scout Night training workshop in your district or nearest location. 

_ Update your Pack BeAScout.org pin.  Instructions are available in the appendix of this book. 

_ Fill out your SCOUT ME IN PACK AWARD worksheet and turn it in to your District Executive. 

August and Early September Promotion and Sign Up: 

_ Be sure to ask to attend and have an information display at your Back to School Nights, Meet the Teacher or 
School Registration events to promote your pack.    

_ Hold Join Scouting Night! at your assigned elementary school on the night arranged by your District Exec-
utive.  Your District Executive will arrange flyer distribution and any school day presentations in the days 
leading up to Join Scouting Night. 

September and October Orientation and Follow Up: 

_ Your New Member Coordinator( s) will follow up with and make sure your new Scouting families are settled 
in and engaged. 

_ August/September ï Schedule your parent orientation and first Den meeting for the week after your Join 
Scouting Night. Your existing leadership should review youth applications and Family Talent Surveys to 
identify potential parents that may become leaders or committee members.  Make sure to provide a program 
overview, review the financial commitment and collect dues. 

_ Late September/Early October ï Participate in district second chance recruiting events. These events will be 
designed to give families another location to join if they miss their scheduled join night. 

_ September ï Follow up with families who didnôt join on your recruitment night and plan another night to invite 
families you may have missed to a Pack meeting. 

Scout Me In Timeline 



Successful Packs donôt just rely on a School Recruiting night to recruit their Scouts, they Promote, 

Promote. Promote!  It takes multiple points of contact with potential Scouts to get enough kids to fill 

your Dens and get the families for a thriving Pack.  Here are a few potential ideas: 

 

Partial or NO School Access 
_ Community Events ï Your Pack should be visible during special community events! 
_ County Fair, Parades, Farmers Markets, Festivals 
_ Local Library ï Find out if you can put up a display at your local library and participate in events. 

_ Local Churches 
_  Vacation bible school may allow you to come in to speak to parents. 

_  Church bulletins for a meeting announcement or even a İ page flyer. 

_  Local Church festivals. Possibly your Pack could offer to help with the clean-up as a Good Turn. 

_ Information Table ï Be sure to ask to attend Back to School Nights, Meet the Teacher or School 
Registration events to promote your pack. Wear your uniform! 

_ Adopt a School (see www.scouting.org for more info). Your pack has a formal relationship with the 
school and do regular service projects to benefit the school and the boys enrolled in your Pack. 

_ Cub Scout Party ï have a parent from your Pack pass out invitations to a Cub Scout themed party 
where parents get to learn more about the great benefits of Cub Scouts and the boys get to try some 
fun Cub Scout activities. 

twhah¢9Σ twhah¢9Σ twhah¢9Η 
²Ƙŀǘ ŀŎŎŜǎǎ ǘƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀǘ ȅƻǳǊ ƭƻŎŀƭ ŜƭŜƳŜƴǘŀǊȅ ǎŎƘƻƻƭΚ 

Full School Access (most of the Partial/No- School access items above are also key!) 
_ School  talks will be done by District Executives or volunteers where needed at each school. These are 
typically done during the lunch hour and some schools will allow us to go room to room or talk during 
an assembly. Stickers and flyers are given out to the boys during this time. 

 
_ Posters ï District Executives will distribute to schools and Pack leaders can get extra posters at each 
of the four Join Scout Night training sessions to put up at their schools, churches and local commu-
nity areas. Your District Executive will have a supply should you need more. 

 
_ Information Table ï Be sure to ask to attend Back to School Nights, Meet the Teacher or School Regis-
tration events to promote your pack. Wear your uniform! 

 

Other Great Ideas Regardless of Access 

_ Ask your parents to become active spokesmen for your pack. Encourage them to use the parent to 
parent recruitment cards! 

_ Promote your pack on social media. When you have a Scouting event, ask parents to mention it on 
their Facebook, Twitter, and Instagram etc. This will reach an audience who are not Scouts, and it 
will help other parents learn about the fun of Scouting. 

_ Get into your school newsletter! Promote your Join Scouts Night and tell good stories about your 
Pack doing community service and earning awards the whole year. 

_ Promote a Wear Your Uniform Day and reward the Scouts for wearing their uniform to school on a 
regular basis (every Friday or the day of their Den meeting). This is great to do all year, but specifically 
in conjunction with Bring a Buddy recruitment times! 

_ Get a copy of your school directory to make calls to parents to personally invite them. 

_ During Halloween, pass out candy with your Pack information attached to it! We can provide stick-
ers, flyers, poster and signs to enhance promotion. 

http://www.scouting.org/


 

Your school Back to School/Open House/Meet the Teacher Night is an excellent place to meet new 

families and promote Scouting! Use this opportunity to strengthen your relationship with the school and 

the school administration. Make sure to find out if it is a meeting format or round-robin,  Make sure to 

get permission from the school to be there.  Here are some tips  for this to be a great recruiting tool: 

 

If this opportunity is a sit-down meeting format, ask if you can address parents for 2- 3 

minutes.  No matter what, keep to that 2-3 minutes.  Short and sweet. 

¶ One Adult leader should be in uniform. 

¶ Introduce yourself and provide some highlights about your program (trips, com-
munity service, fun events, character building etc). 

¶ Give them the date, time and location of your recruitment event. 

¶ Tell them where your table will be during the evening and invite them to stop by 
to learn more. 

 

If this opportunity is round robin style where parents roam, you will want to be in a 
high traffic area. 

¶ One Adult leader should be in uniform. 

¶ Two or more leaders is ideal so one can pass out information while the others 
talk to parents. 

¶ Present an interesting display: Uniform, derby cars, books, camping equip-
ment, photos or computer video of activities. 

¶ Have an information sign-in sheet to capture name, e-mail and phone #. Some 

of these parents will or will not come to your Join Scout Night. 

¶ Youth applications. If a parent is willing, get the application while they are 
there.  Bring clip boards to make this super easy. 

Back to School/Open House/Meet the Teacher 


